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For years, our client base expanded by word-of-mouth, as we became known for solving the
unsolvable, on-time, on-budget, at speed, and at a highly competitive price point. It's an
approach that's brought some of the best names in the business to our team, as The Plant
grows internationally working with some of the biggest names in food, fashion, news, and
retail.

The secrets of our success, if there are secrets, are first to hire, develop, and retain the best
talent in the industry. We have done this by creating a company culture in which we have
the expectation of excellence while maintaining a high degree of freedom in a friendly,
supportive, and collaborative environment.

Second, we have a high degree of personal ownership and responsibility in the company.
This is true in technology, in which our engineers proudly and passionately develop our core
technology stack so that we have full control and flexibility of our systems. It is also true in
the other areas of the company that supports our clients, company, products, and services.

This translates into a team that is incredibly vested in the solutions and technology that we

s

bring to our clients.

PLANT
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People
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At The Plant, we invest in people. Because we believe people are our greatest
value. We act in the best interest of our community, and aim to provide a
healthy, safe, fair, and positive environment, where opportunities are provided

for all to grow, succeed, and be happy.
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People
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A safe & happy community
with relationships that go
beyond ‘colleagues’

At The Plant, we are committed to
providing a safe and happy communi-
ty for our employees. A company is

not just a place to work, but a commu-
nity for inspiration, friendship, re-
spect, and growth.

We are more than just ‘colleagues’;
we care for each other. We enjoy each
other’s company, support each other,
and have respect for each other.

We believe that the success of our
business depends on the success of
each individual.

However, we are also a place of busi-
ness. Which means that there is no
space for uncooperative or disrespect-

fulindividuals in our community.
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Pursuing health and
happiness, while valuing
safety and dignity

We are committed to making the
workplace safe for everyone, and do
not tolerate harassment of any kind.
We emphasize the importance of a
healthy work-life balance, and be-
lieve that it will enable us to do our
best work.

Due to the nature of our business,
though overtime may be required at
times, we make sure to provide
compensatory time off, and investi-
gate or make improvements if the

situation persists.

07



Leadership
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A leadership mindset is required for all. We believe in the power to not only lead
others, but to lead oneself and work with an entrepreneur mindset. We believe
that people can reach their greatest potential when they are proactive and

efficiently approach their work.
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Leadership
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Empower yourself,
maximize your ability

We believe that each person can
reach their greatest potential when
empowered to manage their own

tasks. We encourage our employees

to work with an entrepreneur mindset.

When we act autonomously, we
exercise leadership over ourselves.
By promoting the entrepreneurial
spirit of our employees, we aim to be

an innovative leader in our industry.
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The best work results from
trust, autonomy, and support

We provide our employees the
freedom and authority to manage
their own tasks. We do not micro-
manage, and value independence.
People do their best work when they
are trusted, and our goal solely is to
inspire and support.

Even when there are no guidelines or
instructions, our employees are
encouraged to pave their own way
forward. Our proactive mindset and
approach allows individuals to not

be afraid of taking risks.



Artisans
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The craftsmanship and spirit of the Japanese Sho-Ku-Nin (artisans) is engraved

in our hearts. Our products are developed with love by “craftspeople” who have

honed their skills over the years with knowledge and passion.



Artisans
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Innovation in all creations

We pursue innovation in everything
we do. Not only in the technology we
create, the work that we do, but also
through the communications we
have with our clients. We are con-
stantly envisioning our future, and
value people who believe in growing
with innovation in mind.

Itis essential for IT companies to
continuously evolve their solutions,
and we find it of utmost importance
to build innovation into the founda-

tion of our thinking.
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Creativity and curiosity as
the source of innovation

We value creativity. Creativity is
where innovation is born. We encour-
age our employees to be creative,

and do our best to provide the best
environment to do so.

We also believe that curiosity and a
sense of adventure leads to personal
growth. Learning new things, commu-
nicating with new people, and explor-
ing new ideas and innovations can

open new doors and perspectives.



Nurture
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We are not just a software vendor, but a partner that truly cares about our
client’s business. It is our job to not only deliver the product, but also provide
ongoing support that drives growth. We believe that our client’s growth is our

growth. And thus the success of our employees is our driving force.



Nurture
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Mutual learning and
motivation creates growth

We support our employees in their
professional and personal challeng-
es. We encourage and support edu-
cational opportunities for them to
learn in areas of their choice. We
value a culture that motivates ad-
vancements in both their profession-
al and personal lives.

Furthermore, we encourage employ-
ees to share their learnings. During
our monthly ‘Lunch and Learn’
sessions, anyone can give a presen-
tation on a topic of their choice.
Learning from one another about a
wide range of subjects, creates a rich

environment for growth.
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The dream team that
supports the customer’s
business growth

We are constantly collaborating,
inspiring and supporting each other.
We respect each other and ask for
help and advice. We strive to be a
‘Dream Team’, where everyone gives
it their all, is constantly learning, and
has fun.

When we criticise, it is constructive
criticism. Constructive criticism is not
malicious, but rather feedback for
mutual improvement. For our own
growth, we expect honesty when
expressing different opinions. We
believe that a healthy ‘Dream Team’ is

what makes a business grow.



Trust
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Transparency and integrity fosters trust within the organization. It strengthens
mutual bonds and creates a team with boundaries. It leads to a better
understanding of values, creates creativity, and enhances job performance.

Ultimately, the trust of employees is a force for the company to thrive on.
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Trust
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Transparency and integrity
that fosters corporate culture

Respecting transparency and integri-
ty has a positive impact on organiza-
tions. It improves relationships
among employees, enhances creativ-
ity, and increases job satisfaction.
Transparency and integrity also
means honesty. Weaknesses that an
organization or individual may have,
can also be a source of new ideas
and innovation. What is then import-
antis a culture of trust that allows
ideas and feedback to be proposed.
We believe that transparency fosters

positive change in the organization.
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Respecting diversity and
nurturing a flat organization

We promote respectful communica-
tion, and value the opinions of others.
As we have employees from more
than 10 difference countries, we be-
lieve that respecting each other’s
culture is of utmost importance.

We pride ourselves as a flat and safe
environment, where opinions are
shared openly. We do not believe in
internal politics or hierarchies. We
respect each other regardless of our
backgrounds, and we hold this to be
true whether an employee or

a customer.
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The Plant ‘

Enterprise systems. Startup speed.
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